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AEC V IS ION

To make the Arctic a favorable place to do business

AEC MISSION

To facilitate sustainable Arctic economic and business development

AEC GOALS

• Facilitate responsible business and economic development of the Arctic 

  and its communities

• Share and advocate for best practices, technological solutions, and

  standards

• Support market accessibility

• Provide advice and a business perspective to the work of the Arctic Council



Success Defined at the  

End of the Plan Period

1. ;I�LEZI�E�JYPP]�JYRGXMSRMRK��IJƤGMIRX�SVKERM^EXMSR�

2. ;I� LEZI� WYJƤGMIRX�� WYWXEMREFPI� JYRHMRK� JVSQ� SYV�
QIQFIVW�

3. ;I� EWWSGMEXI� SYVWIPZIW� [MXL� SRP]� [IPP�VIWTIGXIH��
FYWMRIWW�SVMIRXIH�IXLMGEP�SVKERM^EXMSRW�

4. ;I�TVSZMHI�QIERMRKJYP�FIRIƤXW�XS�SYV�QIQFIVW�

5. %RRYEP�QIIXMRKW��[SVOWLSTW��IXG��EVI�[IPP�EXXIRHIH�
ERH�[SVXL�XLI�%)'ŭW�ERH�TEVXMGMTERXŭW�MRZIWXQIRXW�

6. ;I� EVI� [IPP�VIWTIGXIH� XLVSYKLSYX� XLI� HMJJIVIRX�
%VGXMG� VIKMSRW�� ERH� VIGSKRM^IH�EW� E� WXEOILSPHIV� MR�
%VGXMG�TSPMG]�JSVQYPEXMSR�

7. ;I�TVSQSXI�QIERMRKJYP�MRZIWXQIRX�MR�XLI�%VGXMG�

8. ;I�EHZSGEXI�ERH�WYTTSVX�VIWTSRWMFPI�HIZIPSTQIRX�
ERH�XLI�VIKYPEXMSR�SJ�XLEX�HIZIPSTQIRX�

9. ;I� EVI� VIGSKRM^IH� F]� XLI� %VGXMG� 'SYRGMP� EW� MXW�
TVIJIVVIH�EHZMWIV�GSRGIVRMRK�FYWMRIWW�HIZIPSTQIRX�
MR�XLI�%VGXMG�

1. )WXEFPMWLMRK� WXVSRK� QEVOIX� GSRRIGXMSRW� FIX[IIR�
XLI�%VGXMG�WXEXIW

2. )RGSYVEKMRK� TYFPMG�TVMZEXI� TEVXRIVWLMTW� JSV�
MRJVEWXVYGXYVI�MRZIWXQIRXW

3. 4VSQSXMRK� WXEFPI� ERH� TVIHMGXEFPI� VIKYPEXSV]�
JVEQI[SVOW

4. *EGMPMXEXMRK�ORS[PIHKI�ERH�HEXE�I\GLERKI�FIX[IIR�
MRHYWXV]�ERH�EGEHIQME

5. 8VEHMXMSREP�MRHMKIRSYW�ORS[PIHKI��WXI[EVHWLMT�ERH�
E�JSGYW�SR�WQEPP�FYWMRIWWIW

AEC Strategic Pillars

5 Overarching Themes

2016-2018 Strategic Plan

Organizational
Economic 

Growth
Stewardship

ARCTIC ECONOMIC COUNCIL

GOALS

%KVII� YTSR� ETTVSTVMEXI� SVKERM^EXMSREP� WXVYGXYVI�
ERH� VSPIW�VIWTSRWMFMPMXMIW� SJ� ZEVMSYW� JYRGXMSRW�� KEMR�
EGGITXERGI�JVSQ�QIQFIVW�

7IX�ETTVSTVMEXI�F]PE[W�SV�IUYMZEPIRX�XS�WYTTSVX�EKVIIH�
YTSR�WXVYGXYVI��KEMR�EGGITXERGI�JVSQ�QIQFIVW�

7IX� ETTVSTVMEXI� TSPMGMIW� ERH� SXLIV� %)'�VIPEXIH�
HSGYQIRXW� XS� FI� VIEWSREFPI� ERH� GSRWMWXIRX� [MXL�
I\MWXMRK�TVEGXMGIW�

)WXEFPMWL�E�JYRGXMSREP��YWIV�JVMIRHP]�[IFWMXI�ERH�TSVXEP�
[MXL�YTHEXIW�VIKYPEVP]�

)WXEFPMWL� E� TVIWIRGI� SR� WSGMEP� QIHME� ERH� YTHEXI�
VIKYPEVP]�

(IZIPST� 1IQFIVWLMT� PIZIPW� ERH� HYIW� XS� WYTTSVX� XLI�
SVKERM^EXMSR��HIXIVQMRI�[LEX�VMKLXW�ERH�VIWTSRWMFMPMXMIW�
EVI�VIPEXIH�XS�HMJJIVIRX�QIQFIVWLMT�PIZIPW�

)WXEFPMWL�E�VSPPMRK���]IEV�WXVEXIKMG�TPERRMRK�TVSGIWW�

)WXEFPMWL�E�WSYRH�FYHKIXMRK�TVSGIWW�ERH�EGGSYRXMRK�
ƤRERGMEP�VITSVXMRK�W]WXIQ�

)RWYVI�XLEX�XLI�7IGVIXEVMEX�LEW�XLI�RIGIWWEV]�VIWSYVGIW�
ERH�KYMHERGI�XS�FI�WYGGIWWJYP�

)WXEFPMWL�E�WSYRH�KSEP�WIXXMRK�ERH�IZEPYEXMSR�TVSGIWW�
JSV�XLI�(MVIGXSV�SJ�XLI�%)'�7IGVIXEVMEX�

(IXIVQMRI� QIIXMRK� 
� [SVOWLST� WGLIHYPIW� ERH�
HMWXVMFYXI�XS�QIQFIVW�

(IPMZIV�SR�WYGGIWWJYP�ERRYEP�QIIXMRK�MR������������ERH�
�����

ORGANIZATIONAL 
Developing the Foundation for Success

%W�E�RI[P]�GVIEXIH�SVKERM^EXMSR�� XLI�%)'ŭW�ƤVWX�TMPPEV� MW� XS�
IWXEFPMWL�XLI�JVEQI[SVO�JSV�E�WYWXEMREFPI�SVKERM^EXMSR�XLEX�
MW�[IPP�QEREKIH��GSRXVSPPIH�ERH�IJƤGMIRX��&IPS[�SYXPMRIW�SYV�
SVKERM^EXMSREP�KSEPW�

Pillar Review



GOALS

)WXEFPMWL� WXVSRK� QEVOIX� GSRRIGXMSRW� FIX[IIR� %VGXMG�
States.

)RGSYVEKI�GVSWW�FSVHIV�TVSNIGXW�ERH�TEVXRIVWLMTW�

)RWYVI� XLEX� XLI� %)'� VIQEMRW� GYVVIRX� SR� EPP� IZIRXW��
TSPMGMIW�SV�MWWYIW�MQTEGXMRK�XLI�%VGXMG�

(IZIPST�SYV�TSWMXMSR�TETIVW�SR�TYFPMG�TSPMG]�MWWYIW�ERH�
SR�SYV�SZIVEVGLMRK�XLIQIW�

(MWWIQMREXI�UYEVXIVP]�YTHEXIW�XS�1IQFIVW�

%HZSGEXI�JSV�ETTVSTVMEXI�WXEOILSPHIVW�XS�LEZI�E�WIEX�EX�
XLI�XEFPI�SR�OI]�%VGXMG�HIGMWMSRW�

;SVO�GPSWIP]�[MXL�XLI�%VGXMG�'SYRGMP�

4VSZMHI�PMROEKI�FIX[IIR�MRHYWXV]�ERH�EGEHIQME�

3RP]� EWWSGMEXI� [MXL� SVKERM^EXMSRW�� GSVTSVEXMSRW� ERH�
GSYRXVMIW�XLEX�QIIX�XLI�IXLMGEP�ERH�QSVEP�WXERHEVHW�SJ�
XLI�%)'�

%HZSGEXI�JSV�GETEGMX]�FYMPHMRK�EW�[IPP�EW�TVSQSXMSR�SJ�
XVEHMXMSREP�%VGXMG�PMZIPMLSSHW�

)RKEKI� XLI� 7XI[EVHWLMT� ;SVOMRK� +VSYT� XS� EHHVIWW�
KSEPW�YRHIV�XLMW�TMPPEV�

STEWARDSHIP 
Working Together for a Better Arctic 

%JXIV�WIXXMRK�E�WXVSRK�SVKERM^EXMSREP�WXVYGXYVI��SYV�WIGSRH�
TMPPEV�MW�XS�WIX�XLI�JSYRHEXMSR�JSV�GSPPEFSVEXMSR�ERH�WXI[EVHWLMT�
EQSRK� %VGXMG� WXEOILSPHIVW� ERH� QIQFIVW� SJ� XLI� %)'�� %�
HVMZIV� JSV� VIWTSRWMFPI� IGSRSQMG� HIZIPSTQIRX� [MPP� MRGPYHI�
TVSZMHMRK� WXEOILSPHIVW� ERH� QIQFIVW� [MXL� GSPPEFSVEXMSR�
STTSVXYRMXMIW� ERH� KYMHERGI� SR� LS[� XS� FI� E� KSSH� %VGXMG�
WXI[EVH��;I�[MPP�QE\MQM^I�RIX[SVOW�� MRJSVQEXMSR�ƥS[��ERH�
ORS[PIHKI�JSV�SYV�QIQFIVW�ERH�WXEOILSPHIVW�[LMPI�EGXMRK�
MR�E�VIWTSRWMFPI�QERRIV�EW�MX�VIPEXIW�XS�%VGXMG�EGXMZMX]�
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GOALS

4VSQSXI� E� VIWTSRWMFPI� ERH� FEPERGIH� ETTVSEGL� XS�
IRZMVSRQIRXEP�WXI[EVHWLMT�ERH�IGSRSQMG�KVS[XL���

7YTTSVX�E��WXEFPI��TVIHMGXEFPI�ERH�XVERWTEVIRX�FYWMRIWW�
GPMQEXI�XLVSYKL�EHZSGEG]�

)WXEFPMWL� XLI�%)'�[MXL�RSR�%VGXMG�WXEOILSPHIVW�EW� XLI�
TVIQMIVI�TEVXRIV�XS�JEGMPMXEXI�%VGXMG�VIPEXMSRWLMTW�EPMKRIH�
[MXL�EXXVEGXMRK�TER�%VGXMG�MRZIWXQIRX�STTSVXYRMXMIW�

1EMRXEMR� E[EVIRIWW� SJ� YT�XS�HEXI� ERH� I\TIGXIH�
IGSRSQMG�EGXMZMX]�MR�XLI�%VGXMG�

4VSQSXI�� WYTTSVX� ERH� EHZSGEXI� JSV� IGSRSQMG� KVS[XL�
XLEX�FIRIƤXW�MQTEGXIH�GSQQYRMXMIW���

*SWXIV� ERH�TVSQSXI� TYFPMG�TVMZEXI� TEVXRIVWLMTW� MR� XLI�
%VGXMG�

6IQEMR� EGXMZI� MR� WYTTSVXMRK� VIEWSREFPI�� WXEFPI� ERH�
TVIHMGXEFPI�VIKYPEXMSR��

)WXEFPMWL�ERH�EGXMZEXI�[SVOMRK�KVSYTW�XS�JSGYW�IJJSVXW�SR�
XLI�JSPPS[MRK�SV�WYGL�SXLIV�[SVOMRK�KVSYTW�XLI�)\IGYXMZI�
'SQQMXXII�HIIQW�RIGIWWEV]�JVSQ�XMQI�XS�XMQI�

• 1EVMXMQI
• 8IPIGSQQYRMGEXMSRW
• 6IWSYVGI�HIZIPSTQIRX
• 7XI[EVHWLMT
• 8SYVMWQ
• *MWLMRK�
�SXLIV�QEVMRI�VIWSYVGIW
• Aviation
• -RZIWXQIRX�
�MRJVEWXVYGXYVI

ECONOMIC GROWTH 
Supporting and Advocating for  
Responsible Development of the Arctic 

8LVSYKL�E�WXVSRK�SVKERM^EXMSREP�WXVYGXYVI�ERH�GPIEV�HMVIGXMSR��
XLI�XLMVH�TMPPEV�SJ�XLI�%)'�[MPP�[SVO�XS�EGXMZIP]�WYTTSVX�ERH�
GVIEXI� RIX[SVOW� XS� EHZSGEXI� JSV� VIWTSRWMFPI� HIZIPSTQIRX�
ERH�QIERMRKJYP�IGSRSQMG�KVS[XL�MR�XLI�%VGXMG�



www.arcticeconomiccouncil.com


