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WORKING GROUP SCOPE 
 

The Arctic Economic Council (AEC) is an independent organization that facilitates Arctic business-to-

business activities and responsible economic development through the sharing of best practices, 

technological solutions, standards and other information. 

There are five overarching themes of the AEC: 

 Establishing strong market connections between the Arctic states;  

 Encouraging public-private partnerships for infrastructure investments;  

 Creating stable and predictable regulatory frameworks;  

 Facilitating knowledge and data exchange between industry and academia; and  

 Traditional indigenous knowledge, stewardship and a focus on small businesses.  

KEY ISSUES  
 

Establishing strong market connections 

The central idea behind the Arctic-to-Arctic business approach is that where particular know-how, 

products, services, best practices or other innovations have been implemented in one area, this could 

also potentially serve as a model for business development in other areas. The AEC will work to ensure 

that information is collected, disseminated and acted upon in order to ease and enhance business-to-

business connections in the Arctic. 

Encouraging public-private partnerships for infrastructure developments 

Anyone doing business in the Arctic understands the huge need for infrastructure investments and the 

costs associated with that.  Given the vast distances, the development of aviation infrastructure is of 

high importance. So is the establishment of deep water ports, road systems and telecommunications all 

of which makes business undertakings more economical and feasible. Public Private Partnerships (P3) 

enable stakeholders from government, industry and other organizations to come together to identify 

the most viable and broad based economic solutions. It spreads the risks and ensures that the annual 
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project cost can be fixed based on a long-term service contract. The AEC will work to ensure that P3 is 

considered where it is needed and beneficial.  

Creating stable and predictable regulatory frameworks 

Today’s Arctic business environment is governed by stringent regulatory regimes, whether for oil and 

gas extraction or for mining. And so it should be - the Arctic is a pristine environment, where people 

have thrived for generations. The AEC will work to promote best regulatory practices and to the extent 

possible seek to align rules and regulations to ease the flow of business.  

The AEC underlines the importance of concrete rules to guide shipping in environmentally fragile 

locations to ensure the highest safety and quality standards in Arctic. The challenges that Arctic shipping 

is currently facing demand the latest technologies and engineering solutions. 

Facilitating knowledge and data exchange between industry and academia 

To realize these goals, the AEC will work closely with scientists and academia to collect, share and 

correlate data in order to ensure that information is not duplicated and can be utilized in the most 

effective manner possible. 

Traditional indigenous knowledge and focus on small businesses 

The indigenous knowledge is of high importance in the uncharted arctic sea areas. Furthermore, there 

are many SMEs owned totally or partially by the indigenous people. Today’s SMEs are tomorrow’s big 

enterprises. 

METHODOLOGY 
 

The working group will commence its work by selecting the most important of the five overarching themes 

and then conduct a further gap analysis. After the selection and analysis, it will zoom in on 1-2 themes 

and distill those into the 3-5 most important goals for the working group’s period of time. 

The working group members will receive a questionnaire (included) to define the areas of work. Members 

will execute their work in collaboration with Arctic stakeholders, including indigenous groups, 

governments and associations. 

Once the themes have been chosen and goals have been drafted, the working group will hold its first 

conference either by telephone, Skype, video or other electronic means. 
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DELIVERABLES 
 

The deliverables will be defined by the working group based on the gap analysis.  

They will include a thorough analysis of the 3-5 most important issues identified thereby serving the AEC’s 

aim to facilitate and promote Arctic business activities.  

The final analysis will be incorporated into a published report under the auspices of the Arctic Economic 

Council. 

TIMELINE 
 

The working group will commence its work in the spring of 2015 with a two year term unless otherwise 

agreed. A more detailed work plan will be established by the members of the working group. 

BUDGET 
 

There is no budget identified at this time as no one has committed funding for these efforts.  Therefore, 

meetings will remain in virtual format. 

Working Group Chair 
 

Mikko Niini, Finland.  

 

  


